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Good Afternoon, my name is Kevin Miles and I’ll be talking about business intelligence and analytics and how it’s becoming a popular and necessary tool for supply chain professionals.  


Wikipedia

® Business intelligence (Bl) can be described as "a
set of techniques and tools for the acquisition and
transformation of raw data into meaningful and
useful information for business analysis purposes".



https://en.wikipedia.org/wiki/Business_analysis

Wait, what?

Meaning and Context
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When I think of and talk to people about it, its looking at data and making fact based decisions with it.  


BI&A - What s it?

® Market Intelligence
®Data insight

® Competitive advantage
®Big Data
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So previously and maybe even now, people perform BI&A through analyzing their own data and using it to make business decisions.  It is trying to understand your business data so you can gain market intelligence. Getting insight is something everyone wants. Looking for the nuggets within your data so you can perform and react quickly.  As the internet continues to collect more and more data, people can use it to make decisions.  


BI&A Trends

® Better customer experiences
®Self Service BI

®Bigger market share

® Mobile Bl

® APl Connectivity

Bl technology
will grow 4.5X

faster than “on
premise”
technology
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BI has been around for awhile now and the experience continues to get better.  Previously it used to be a large expensive implementation process that took months to roll out.  Now it’s possible to have a hosted BI application in much less time and be less expensive.

IT no longer has to control the BI product.  Business lines will have control over their product and make decisions

According to an expert from PC Mag, Bi will grow 4.5X faster than on premise technology

Companies understand that web enabled products are important, but having a mobile app is becoming mandatory

Connectivity with your other systems using API’s or (application protocol interface.  Just means systems need to talk to each other and if you’re looking at doing something with a company, you want to make sure they have that capability.  


Previous Decision Processes

® Top down decisions

® Experience

® Intuition and Rules of Thumb

® Spreadsheets
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In the past decisions were made from the top and people acted accordingly.  Experience was paramount.  Gut intuition and rules of thumb were how things were done.  People manage their data with spreadsheets.  


Knowledge and understanding
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However, BI leads to a more well informed workforce that can make decisions quicker.  No longer do you have to rely on the person with 20+ years experience. That doesn’t mean that person isn’t important, but instead it’s probably a combination and really important to have that person be a part of any new BI tools brought into the company.  There are still nuances that data can’t always tell us.  


5 steps in Bl

1.Data

2 .ETL — Extract, Transform, Load
3.Data Warehousing

/y .Analysis

5 .Presentation
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Take internal data and access it

Perform ETL, get rid of outliers, bad data, irrelevant data

Store new data in cloud or on server

Analyze data and determine what you want to know, what do you want to see

Presentation- how to best present data back to the team


Presentation Layer

® Dashboards
® Reports

® Analytics and alerts
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Ability 


B

August September October November December January February March  April  May  June  July

2013/2014  $7,585 $7,514

56,192 $7,043 57,101
2014/2015 57,404 $7,334

2015/2016  $7,588 57,604
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Dashboards keep things organized and should alert you based on business rules

Predictive analytics, taking previous history and applying probabilities

Reports and visualizations allowing your team to identify trends and anomalies


Case Study

® Customer - 70M 3PL
® Challenge — Spending excessive time on RFPs
® Solution — Use Bl Tools, RFP analyzer to reduce time

® Outcome — 40% reduction in time spent on RFPs
(resources, research, time)
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We had a 70M 3pl approach us and wanted something to help them complete RFPs.  They were handling dozens of RFPs a month.  The challenge was in the time, resources and research needed to complete the RFPs.  They wanted to grow and saw this as a means to increase business.  After working with them we created a RFP analyzer tool that they quickly adopted.  In the end they were able to reduce 40% of the time spent on RFPs.  So they had more time to focus on their customers.  We continue to look at this tool and are developing a way for them to quantify their successes.


How companies use it

® Decision Support System Hold, Buy, Sell?
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So, at the end of the day, BI is a basically a Decision support tool.  Allowing you to decide how to make fact based decisions that will help your company.  Whether that’s buying more products, or choosing the right carrier, or choosing the right channel to market your product.  


Is BI&A right for your company

SR -
®Value — Bottom line ST

® Cost - Resources
® Risk — Will it work?
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When thinking about whether a BI product is right for you, there are a few items to weigh.  

Value, will you increase revenues or reduce costs?

Cost, what does it cost. Not only in price but resources that have to focus on this project.  I believe price is becoming less of a deterrent.  They have just become so much more affordable that it’s hard not to find one that fits your budget and meets your goals

Risk – There is still some trial and error that is needed as you implement a new product.  And it’s usually a long term initiative as you learn what’s valuable and what moves the needle.  


Benefits of full BI&A

® Better decisions

® Facts to support decisions
® Efficient processes

® Repeatable actions

® Standardization
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Better data governance.  That leads to more efficient processes and standardized processes.  Right, everyone new and old knows how decisions are made.  Speed to market, improved relationships, repeatable actions.  


Benefits of BI&A (cont)

®Single point of access to information
® Timely answers to business questions

®Blin all departments
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Data housed that can be manipulated in more robust ways than spreadsheets.
Visualizations and data that can help people anticipate market trends
Educated workforce that is empowered to make business decisions and can stand behind them.  


Thank you!!!

® Kevin Miles

® kevin@eureekabi.com
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