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The ICI Group is a specialized investigative and consulting firm focused on
cargo theft investigations, transportation security, and risk assessment across
the United States and Latin America.

The firm supports the inland marine insurance industry and corporate clients
by combining deep investigative expertise with proactive security consulting
tailored to high-value supply chains and complex operating environments.

= Regional Knowledge & Cultural Competence: With 31 years of experience working
throughout North and Latin America, Mr. Salisbury brings a nuanced understanding of
diverse cultures, environments, and the unique risk landscapes across Mexico, Central
America, and South America.
= Language Proficiency: Fluency in Spanish and Portuguese enables direct communication
with witnesses, clients, carriers, and law enforcement, reducing reliance on intermediaries
and improving investigative accuracy.
= Investigative Specialization: Over 15 years of “boots-on-the-ground” field experience in
straight theft (opportunistic) and strategic theft (planned, organized) cases positions him as
a trusted authority in complex theft investigations.
= Network of Associates: The ICI Group maintains vetted investigative teams across the
North and Latin America, ensuring localized response and intelligence gathering.
= Law Enforcement Collaboration: Established working relationships with law enforcement
and security task forces across the Americas.
= Investigations:
o Comprehensive case management from incident intake to evidence preservation,
reporting, and law enforcement liaison.
o Specialized investigative methodologies tailored to theft typologies (hijacking,
warehouse burglary, fictitious pickups, insider theft).
= Risk Assessment & Security Consulting
o Facility security assessments based on TAPA, CTPAT, and industry best practices.
o Route risk evaluations for high-value commodities and cross-border movements.
o ldentification of security gaps in transportation processes, facilities, and personnel
management.
= Training & Knowledge Transfer
o Conference Presentations: Frequent speaker at cargo theft summits, inland marine
insurance forums, and law enforcement security councils.
o Workshops & Client Engagements: Facilitates collaborative interviews, training, and
table-top exercises to embed best practices and procedures within client operations.
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