Mexico Border Crossing Operations Virtual Workshop
Key Learning Objectives

o Identify emerging risks associated with nearshoring and cross-border freight
e Understand customs, documentation, and compliance vulnerabilities

o Evaluate carrier vetting challenges unique to Mexico operations

e Recognize insurance and liability gaps in cross-border logistics

e Apply practical risk mitigation strategies to protect freight and operations

Topics Include:

o What a "strategic theft" actually looks like

e Trojan horse schemes

e Where in the supply chain are criminals most likely to exploit a vulnerability

o Digital fraud targeting cross-border freight

e How a carrier identity theft actually unfolds

o What does a legitimate verification process look like step by step

o What does a suspicious counterparty actually look like over email and WhatsApp

o What are the most significant regulatory differences between US and Mexico

o What tools or proxies can one rely on for Mexican carriers that have no visibility on the
FMCSA website

o What are the most important contract provisions that every broker-carrier agreement for a
Mexican carrier absolutely must include that you'd never need in a domestic agreement



